
 

RISK ASSESSMENT 

Assessment Title: Fallen Stock Operations  

Reference Number: FSRA001.01 

Company Name: Dundas Transport Ltd 

Department / Location: Fallen Stock 

Risk Assessment Matrix  

Risk Ratings Highlighted in ‘Orange’ are to be discussed– potential improvements. Risk Ratings Highlighted in ‘Red’ need immediate action. 

Risk = Likelihood x Consequence  
(Multiply ‘X’ axis by ‘Y’ axis) 
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Catastrophic (5) 5 10 15 20 25 

1 – 4  Acceptable  Major (4) 4 8 12 16 20 

5 – 9  Adequate  Moderate (3) 3 6 9 12 15 

10 – 15  Tolerable  Minor (2) 2 4 6 8 10 

16 – 25  Unacceptable  Insignificant (1) 1 2 3 4 5 

 
Remote (1) Unlikely (2) Possible (3) Probable (4) Certain (5) 

Likelihood (X) 

Any queries arising from this risk assessment shall be addressed immediately with Line Management / Health & Safety Manager 

  



 

Hazard(s) 
Risks of Harm Persons at Risk Risk Rating(s) Existing Control Measures 

Residual Risk 
Rating(s)  

Related to hazard 
identified 

Persons at risk from 
identified hazards 

X Y R 
Existing controls measures implemented when carrying out task 

or using associated plant / tooling 
X Y R 

Access & Egress 
 

(Vehicle Cab / Rear Drop-
Down Door) 

Slips, trips and falls 
resulting in impact 

injuries or falls from 
height  

Fallen Stock 
Operatives, Cleaners or 

persons carrying out 
maintenance work 

4  3  12    

• Single / double fixed step(s) fitted externally to assist persons 
when accessing or exiting from the cab, driver must not jump 
from the cab. 

• Handrails fitted to both the right and left of the door frame to 
ensure 3 points of contact when accessing or exiting. 

• Vehicle cab to be accessed and exited facing inwards 
maintaining a good grip of handrails. 

• Steps welded into the body of the drop-down door, to be used 
by staff when accessing and exiting from the rear of the 
vehicle. 

• Gritted paint applied to drop down door to provide additional 
grip when walking up into the rear of the vehicle, maintained 
by garage on site on 6 - weekly rotational basis.  

• Drivers provided with appropriate footwear which must be 
worn at all times i.e. comfortable steel toe capped footwear 
with good grip. 

• Where possible steps and work boots to be kept reasonably 
clean and free from a build-up of mud / waste. 

• Drivers to avoid where possible parking vehicles on any slope 
/ gradient or rough terrain which may present an additional 
hazard. 

3  2  6       

Opening / Lowering & 
Closing Drop Down Door 

Manual handling or 
impact injuries resulting 

from lowering of the door 
or unexpected 

movements of the door 

Fallen Stock Operatives 
or any persons in the 

vicinity during opening 
of the rear door 

3 4  12   

• Driver to be familiar with the type of rear drop-down door on 
the vehicle in which they are driving prior to commencing the 
run. 

• Hydraulic door release supporting the weight of the rear door 
ramp to be brought into position or doors may be operated 
electronically using buttons on the side of the vehicle.  

• Door latches to be unhooked (unlocked), where the door is a 
hydraulic door release the driver should then move away from 
the door as it descends. 

• Trailer drop-down ramps are regularly serviced by the garage 
at 6 weekly intervals.  

• Personal Protective Equipment (PPE) to be worn when 
carrying out the task include steel toe capped footwear and 
suitable safety gloves. 

2  4 8  



 

Hazard(s) 
Risks of Harm Persons at Risk Risk Rating(s) Existing Control Measures 

Residual Risk 
Rating(s)  

Related to hazard 
identified 

Persons at risk from 
identified hazards 

X Y R 
Existing controls measures implemented when carrying out task 

or using associated plant / tooling 
X Y R 

Slips, Trips & Falls 
 

(Work Environment / 
Terrian) 

Slippery surface due to 
build up of mud caused 

by inclement weather, trip 
hazards due to discarded 
/ stored equipment and 

materials and rough 
terrain 

Fallen Stock Operatives 3  3  9  

• Vehicle to be parked on a firm, level surface free of potholes 
or other obstructions which may impede safe egress prior to 
exiting from the vehicle cab. 

• Driver to ascertain the location of the animal upon arrival, any 
access difficulties to be discussed. 

• No attempt should be made to reach an animal where there is 
not adequate lighting either natural or artificial. 

• Drivers provided with appropriate footwear which must be 
worn at all times i.e. comfortable steel toe capped footwear 
with good grip. 

2  3  6   

Lone Working 

Incident or Injury as a 
result of an accident 
when working alone. 
Staff experiencing a 

health emergency while 
lone working  

Fallen Stock Operatives 3 4  12  

• Drivers contact information retained by Fallen Stock office; 
drivers encouraged to make contact with the office during their 
morning, two-way communication maintained throughout the 
day between drivers and the office. 

• Fallen Stock Controllers / Administrators monitor the 
movement of drivers throughout the day using Samsara fleet 
management system.  

• Fallen stock vehicles are tracked using Samsara Fleet 
Management System and monitored by Fallen Stock 
Controllers / Administrators. 

• Samsara system will send notifications to the office where 
vehicles are stationary for 45 minutes. 

• Communication protocols and emergency response 
procedures are outlined within the company Lone Working 
Procedure, this will be followed where staff are stationery for 
more than 45 mins. 

• First aid kits available within the vehicle, drivers responsible 
from maintaining the contents through regular monitoring. 

2  4 8 

Manual Handling 

Muscle injuries, sprains 
or strains, back pain, 

sciatica, hernias, arthritis, 
or swelling of the hand, 

wrist, forearm, elbow and 
shoulder. 

Fallen Stock Operatives 4 3 12 

• Where possible drivers to place the vehicle as close to the 
animal as possible prior to loading. 

• Manual handling to be avoided where possible using winches 
and snatch blocks to reduce lifting and carrying distances. 

• Wherever hazardous manual handling cannot be avoided a 
specific assessment for risk will be undertaken.  

• Drivers trained to know the capabilities of the equipment they 
use. 

• Mechanical equipment is suitable for use and maintained. 

• Training in manual handling techniques is provided. 

2  3  6  



 

Hazard(s) 
Risks of Harm Persons at Risk Risk Rating(s) Existing Control Measures 

Residual Risk 
Rating(s)  

Related to hazard 
identified 

Persons at risk from 
identified hazards 

X Y R 
Existing controls measures implemented when carrying out task 

or using associated plant / tooling 
X Y R 

Driving Fallen Stock 
Collection Vehicle  

Collisions between 
vehicles, persons or 

structures 

Driver, other road users 
and any person 

affected by their actions 
3  5  15  

• The rules and instructions detailed in the highway code to be 
adhered to all times by company drivers.  

• All drivers must hold the relevant licence for the vehicle and 
be authorised to operate the vehicle. 

• Drivers’ licenses are checked at point of recruitment and then 
every 3 months, high risk every month. 

• Driver training is assessed prior to recruitment and provision is 
made for on-the-job training also. Driver training records are 
maintained by the Transport Manager. 

• Shift schedules are designed to minimise the risk of driver 
fatigue. Drivers’ digital tachograph cards are monitored by 
Transport Managers to combat fatigue. 

• Drivers instructed to take breaks if they become tired whilst 
driving. 

• Driver not to operate when their abilities are impaired by ill 
health, physical injury, poor vision, prescribed or illegal drugs 
or alcohol. 

• Medical requirements are checked at point of licensing of 
drivers and at periodic times depending on age. 

• Travel routes to be planned by drivers upon receiving details 
of jobs, routes to be planned to limit unnecessary driving. 

• Transport Manager will decide every morning if the Fallen 
stock drivers should be sent out in inclement weather. 

• The fleet of vehicles are regularly maintained and serviced for 
road worthiness. 

• Carry out daily walk round check to ensure vehicle is 
roadworthy. 

• First aid kits are located within each vehicle cabs. 

• Gross and nett weight are monitored by the driver to ensure 
that load limits of the vehicle are not exceeded. 

2  4  8  



 

Hazard(s) 
Risks of Harm Persons at Risk Risk Rating(s) Existing Control Measures 

Residual Risk 
Rating(s)  

Related to hazard 
identified 

Persons at risk from 
identified hazards 

X Y R 
Existing controls measures implemented when carrying out task 

or using associated plant / tooling 
X Y R 

Livestock Handling 

Unexpected movements 
of livestock leading to 

severe injuries such as 
fractures, concussions, 

crush injuries or 
moderate injuries. In 

extreme cases fatalities.  

Fallen Stock 
Operatives, Farmers or 

any persons in the 
vicinity of animals being 
handled, restrained or 

shot 

4 4 16  

• Comprehensive cascade training provided to all slaughterman 
by experienced staff prior to being allowed to carry out duties 
themselves. 

• Slaughterman are licenced under the Welfare of Animals at 
the Time of Killing (Scotland) 2012 (WATOCK)  

• Safe Working Procedure – Fallen Stock Collection continually 
reviewed and communicated to all drivers / slaughtermen. 

• Information relating to the location and condition of live 
animals to be gained by Fallen Stock Administrators / 
Controllers over the phone and given to Slaughterman prior to 
arrival.     

• Where possible animals will be confined or restrained within 
the crush, small pen or behind a moveable gate to reduce the 
risk of movement when slaughtering using captive bolt guns. 
(This may not be necessary where animal is lying down).  

• Driver / Slaughtermen to seek assistance where possible from 
the site contact to position the animal within the pre-
established restraint method.  

• Where physical restraint measures are used i.e. crush this 
should be loaded / operated by site staff familiar with its safe 
operation. Driver / slaughtermen should not attempt to 
operate the crush levers unless competent in their function.  

• Only when the animal is secured, or the slaughterman is 
comfortable that a rapid and effective stunning or killing can 
be carried out in a safe and humane manner can action be 
taken. 

2  4  8   



 

Hazard(s) 
Risks of Harm Persons at Risk Risk Rating(s) Existing Control Measures 

Residual Risk 
Rating(s)  

Related to hazard 
identified 

Persons at risk from 
identified hazards 

X Y R 
Existing controls measures implemented when carrying out task 

or using associated plant / tooling 
X Y R 

Use of Captive Bolt Gun  

Severe injuries to 
operators or bystanders, 

including penetrating 
wounds or traumatic 
injuries. Inhumane 

treatment of animals due 
to ineffective stunning or 

euthanasia 
 

Fallen Stock 
Operatives, Farmers or 

any persons in the 
vicinity of a captive bolt 

gun being used 

3  5  15  

• The bolt is ‘captive’ within the barrel of the stunner, rather than 
a free bullet which could ricochet. 

• Recuperator sleeves automatically return the bolt to its pre-
firing position. This prevents it from becoming embedded in 
the animal’s head and reduces the possibility of the operator 
being dragged down as the animal falls. 

• The double ‘rolling block’ action necessitates at least two 
positive actions by the slaughterman before it is possible to 
fire. 

• Trigger-fired stunners have anti-drop mechanisms which 
prevent them firing if accidentally dropped, even when fully 
cocked. 

• There is a need for positive action from the ‘safe’ position on 
contact-fired equipment. 

• Operators are provided instructions for the safe and proper 
use and maintenance of the equipment. 

• Manufacturers' instructions must always be followed.  

• All operators of stunning equipment should be properly trained 
in its safe operation and maintenance.  

• Equipment must be regularly checked by a qualified engineer. 

• When handling captive-bolt equipment, during and on 
completion of loading, the muzzle of the stunner must at be 
pointed away from any part of the operator’s, or any other 
person’s, body at all times. 

• Refer to the manufacturer’s instruction sheet for the correct 
loading procedure and the correct cartridge size. Avoid 
repeated use of too heavy a cartridge, or air shots, which can 
result in the bolt shearing and flying free of the stunner. 

• Captive-bolt stunners should always be handled as if they are 
loaded. 

• Once the stunner has been loaded, ensure that the 
mechanism is in the ‘safe’ position until an animal is ready to 
be stunned 

2  5   10  



 

Hazard(s) 
Risks of Harm Persons at Risk Risk Rating(s) Existing Control Measures 

Residual Risk 
Rating(s)  

Related to hazard 
identified 

Persons at risk from 
identified hazards 

X Y R 
Existing controls measures implemented when carrying out task 

or using associated plant / tooling 
X Y R 

Use of Captive Bolt Gun 
 

(Continued) 

Severe injuries to 
operators or bystanders, 

including penetrating 
wounds or traumatic 
injuries. Inhumane 

treatment of animals due 
to ineffective stunning or 

euthanasia 
 

Fallen Stock 
Operatives, Farmers or 

any persons in the 
vicinity of a captive bolt 

gun being used 

3  5  15   

• Never leave a loaded stunner unattended. 

• In the event of a misfire, do not open the stunner breech. 
Sometimes slow primer ignition will cause a ‘hang fire’ and the 
cartridge will explode after a short pause. 

• Competent person to carry out the daily cleaning procedure. 

• Make certain the stunner is unloaded before cleaning. 

• Immediately report any faults in the operation of the stunner to 
the person responsible for maintenance and do not use the 
equipment until the fault has been rectified. 

• When not in use, ensure that captive-bolt equipment is stored 
securely at all times. 

• The captive-bolt stunner is a dangerous firearm, never point 
the muzzle of a stunner at yourself or anyone else. 

2  5   10   

Biological Hazards  

The risk to employees is 
the contracting of some 

form of disease, this 
could prove to be minor, 

chronic, deadly 

Fallen Stock Operatives 4 4 16   

• Drivers to maintain good levels of personal hygiene at all 
times – hands to be washed before eating, drinking, smoking 
or using the toilet. 

• Antibacterial hand wipes to be available within vehicle cab.  

• Provision of Personal Protective Equipment (PPE) including 
gloves and safety glasses. 

• Provision of supplies of workwear to allow multiple changes of 
contaminated clothing.  

• Provision of on-site washing facilities for contaminated 
clothing. 

• Showering facilities available for workers at the end of each 
shift.     

• Frequent and thorough routine washdown of vehicles and 
equipment. 

• Pre- maintenance work cleaning of raw material contaminated 
equipment, especially for entry into raw material bins and 
crusher enclosures 

• Employees are encouraged to share information on allergies 
or conditions which could result in adverse reactions or pose a 
risk to others 

2  4  8    

 


